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[TocTifinuii mponec TpaHcdopmarii B TONITUYHINA, COLIANBbHIA Ta €KOHOMIYHIN cdepax
YkpaiHu MaroTh CyTTE€BUH BIUIMB Ha (OPMYBAaHHS BHUMOT, sKi BHUCYBAlOThCS 10 (DaxiBIB yCiX
rajy3eil, B TOMy YMCHl 10 YIPaBIiHCHKUX KaApiB 3 OXOPOHU 3A0pOB’s. TakuM 4MHOM, HAaBUIIOO
IIHHICTIO €: mpodeciifHa MiAroToBKa, (PaxoBiCTh, KOMIIETEHITIS, CXWIBHICTh A0 CYYacCHHX HOBAIIii,
0e31mepepBHOrO CaMOBOCKOHAJICHHSI, TBOPYOTO MOIIYKY Ta MOCTIHHOTO PO3BUTKY.

CrumynioBaHHa Ai€eBoro pedopmyBaHHs HarioHanbHOI CHCTEMH OXOPOHM 370pOB's, /A€
MOJKJIMBICTh CTBOPHTH HOBY MOJEIb, sIKa MOKE HAOMU3WUTH OpraHi3alliio YIpaBIiHHS KaJIpOBUM
MOTEHIIIaJIOM /10 KpaIlMX CBITOBUX MPAKTHK Ta €BPOINEHCHKHUX cTaHAAapTiB. OKpiM LIBOTO, MpOoLec
pedopMyBaHHS CUCTEMH OXOpPOHHM 370pOB'st B YKpaiHi HEMOXJIWUBUN Oe€3 3MiHU MapaJurMu B
MEIWYHIA OCBITI, 13 MEPerjsiioM METOIIB MiATOTOBKH KaJpPOBOIO pecypcy Ta KOMIETEHTHHX
yIpaBIiHIIB. Ajie peaii CbOroJeHHs — 1€ HeJOCTaTHS KBami(ikallis Ta HEPIBHOMIPHUN PO3MOJILI
KBaJTi(hiKOBAaHMX YIPABIIHCHKUX KaJPiB 3 OXOPOHH 3/I0POB’sI, IKM MOXe 3pyHHYBATH BC1 MO3UTHUBHI
3pyIIEHHS Y MEANYHIN cepi, a TaKoK BHCTYIIAE 3arpo3010 ISl 3I0POB's Ta T0OpoOyTy Harii.

Crpareriuyni miaxoau 10 MiATOTOBKH KaJpiB BKpail BaXIMBI caMe B IEpiof METUYHOI
pegopMH, OCKITBKH YIOCKOHAIEHHS CUCTEMHU HAJaHHA MEIUYHUX IMOCITYT CYTTEBO 3aJICKUTh Bif
JOJCHKUX pecypciB. Jlo MpaKTUYHKUX aCTEKTiB YIPaBIiHHS Ta YAOCKOHAICHHS PO3BUTKY MiATOTOBKH
KaJIpOBOTO MOTEHIIiaITy, SKUH TICHO MEePECIKAETHC 13 3MiHAMU B YIIPaBIIiHHI 3aKJIaJaMH BUIIO1 OCBITH
CUCTEMH OXOPOHU 37I0POB'sI Ta iX (piHAHCYBAHHSM, BITHOCATD: BIAMOBIIHICTh YIIPABIIHCHKUX KaJIpiB
Cy4yaCHHM BUKIIMKaM Ta MOTpebaM HaceleHHS YKpaiHH, BMIHHS BIPOB3KYBaTH B MPAKTHKY
CTaHJIAPTIB SIKOCTI METUYHOI JOTTOMOTH Ta MOCIYTH.

[TinroToBKa mpogeciiiHuX, KOMIETEHTHUX KaJpiB SIKICHO HOBOTO pIBHS HEMOXJIHMBa 0e€3
HaJIe)KHOT'O OpraHi3aliifHO-IIPaBOBOT0 3a0€3MEYEeHHS], IKE B [IbOMY KOHTEKCTI JOLIBHO PO3IIISAATH
K CYKYIIHICTh METOJIB, 3ac00IB Ta HOPMAaTHUBHUX JOKYMEHTIB, 110 PETyJIOIOTh W OpraHizyrTh
pO3poOKy, BIPOBAKEHHSI Ta (DYHKIIOHYBaHHSI CUCTEMM HIJATOTOBKM YIPABIIHCBKHX KaJpiB 3
OXOPOHHU 370POB’sl.

TakuM YMHOM, MIATOTOBKA KEPIBHUX KaApIB 3 OXOPOHH 370pOB’s, MOxke OazyBaTucs
HACTYITHUMHU IHTETPAIbHUMH HampsiMamMH: MOOYyJAOBa CHUJIBHOI OpraHizailii, yKOMIIJIEKTyBaHHS
CHJIBHOIO KOMaH/IOIO 13 MOAANBIINM (POpMYBaHHSM MaltOyTHROTO OXOPOHU 370poB’s (puc. ).

4 N

Cunvna Cunvna komanoa: Maubymne
opzanizayis: Cnienpays 0XOpPOHU 300p08’°A:
Kyrnomypa Emnamia 3minu 6 0XOpoHi
Micia Jlosnvnicmo 300p08 51
Coyianvre Hosipa Tananosumi nidepu
BKIIOYEHHS Jloopooym Insecmuyii

A /

Puc. 1. Cxnaoosi niocomoexu kepignux xaopig-nioepie y CIIA (pospobneno American
Association for Physician Leadership)
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Tourism is one of the most important branches of the service sector. Russia's full-scale
invasion of Ukraine on February 24, 2022, threatened not only tourism in Ukraine, but also the
international travel sector, which was just beginning to recover from the losses caused by the Covid-
19 pandemic. The resorts, still reeling from pandemic isolation, relied on Ukrainian and Russian
tourists until the war in Ukraine put an end to travel. The war on the territory of Ukraine creates new
problems for the global economic environment and threatens to hinder the return of confidence in
world travel.

The deterioration of inbound tourism indicators is significantly influenced by the complex
military and political situation in the country, negative messages in the world about the level of
security in Ukraine, the formation of a rather unfavorable tourist image (the lack of developed
infrastructure, the proper level of service stops tourists from returning to the country), the lack of
effective marketing activities to promote the country's tourism brand.

Unfortunately, the potential for the development of tourism in Ukraine has remained at the
"nascent™ stage. As the experience of other countries shows, the tourism sector of the economy can
develop only in the format of active participation of small and medium-sized businesses in it, as well
as under the conditions of the most favorable investment regime, which includes fiscal benefits and
regulatory simplicity.

The war forced people to "travel™ across the country, especially in the western regions of
Ukraine. Today, despite the military operations, domestic tourism still functions, because in relatively
safe regions of the country, you can visit tourist sites, museums, recreation facilities, etc. In addition,
in the same regions, the infrastructure is developed at a relatively high level, and logistics has
undergone smaller deviations from usual activities.

Emphasis has shifted on the market — the number of people traveling for work has significantly
decreased, but classic hotel rest remains relevant. This applies to suburban hotel complexes, ski
resorts located in the Carpathians, and ecotourism such as glamping. Currently, the most popular
vacation spots are locations in nature — near mountains, forests, lakes, etc. This is because people
need distraction, and nature is the best medicine. This trend appeared during the pandemic, and the
full-scale war only intensified it. The second most popular type of tourism today is military-business
tourism. However, it should be understood that the resumption of tourism depends on how the events
at the front develop and how quickly the war ends.

Taking into account the experience of countries that have gone through similar tests, new
opportunities for the development of both domestic and international tourism should open up for
Ukraine. An important place should be given to "memory tourism”, "military tourism" and "national-
patriotic tourism" in order to protect the future generation from the mistakes of the past.

The given analysis leads to the need to understand the possible directions of promotion of
tourist services. New opportunities for tour operators are expected. It is possible to propose such areas
as: 1) realization of thematic and author's tours; 2) development of non-standard tourist routes; 3)
growth of non-mass types of tourism — ecotourism.
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